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Bangladesh Scouts
SWOT analvsis

Strength:

. Organizational Structure up to unit level.

. Existing Human Resources

. Characteristics of Scouting
o Image of Scouting
. Commitment of Scout Leaders at all level
. Government support
. Communityacceptance.

Weakness:

. Lack ofquality involvement of Scout Leaders.
o Poor visibility gfScouting.
. Lack of co-ordination among the departments within the organization.
. Lack ofproper implementation ofyouth program.
. Poor maragement capability.

Opportunities:

o Huge potential young people.
. Govemment support
o Support from different segment of Society
o Scout policies
. Scope of involvement ofpotential people
. Scope ofutilization ofhuman & material resources.

Threats:

o New education policy
. Coaching system in education.
. Recent govemment circular
o Too much dependency on the govemment support
o Other youth organizations



Mission:

"The Mission of Scouting is to contribute to the education of young people, through a
value system based on the Scout Promise and Law, to help building a better world
where people are self-fulfilled as individuals and play a constructive role in society."
[Adopted at the 35rh World Scort Conference, Durban, South Africa in 1999].
Illustrating both the local and global impact of Scouting, the Mission of Scouting has
been captured in World Scouting's brand as "Creating a Better World".

Vision:

By 2021 Bangladesh Scouts envisions to grow quality membership to 2.1 million by
offering educational challenging programs for young people to be active citizens
towards creating positive changes in the community.
[Adopted at the 232'd National Executive Committe€ Meeting Dated 2l June 20161

Strategic Priorities:

Priority- I : Young People

To provide young people with exciting and challenging youth Fograms to develop their
full potential, holistically and involve them in decision making process.
This priority includes:
(a) Youth Program
(b) Youth Involvement

Priodty- 2 : Adults in Scouting

To improve the competency of adult leaders in order to implement the youth program
and manage the orgalization efiiciently and effectively.
This includes:
(a) Training
(b) Appraisal
(c) Recognition



Priority-3 : Goyernance & Finance

To strengthen and effectively manage the organization, financial resources arld
inftastructure for maximize sustainability and trarsparency.
This includes:
(a) Organization
(b) Management
(c) Resources
(d) Financial Management
(e) Research & Evaluation
(f) Scout Foundation

Priority-4 : Scout Profile

To enhance the intemal arld external communication in order to improve the image of
Scouting.
This includes:
(a) Communications
(b) Public Relation & Marketing
(c) Image Brarrding

Priority-s : Community Development

To involve in community service ard community development to conshact the image
and ability ofthe movement.
This includes;
(a) Partnership
(b) Messenger ofPeace (MoP)

Priority-6 : Membership Growth

To increase overall membership and reaching out to more diverse segments of society
and maintaining the appropriate gender balance at all levels. To increase membership to
1.8 million by 2018 and 2.1 million by 2021.
This includes:
(a) Commuaity Based Scouting
(b) Girls-in-Scouting
(c) Extension Scouting
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Note:

l. National Strategic Plan will be evaluated at Regional level every year.
2. National Headquarters will evaluate National Strategic Plan every two years.

3. A National Strategic Plan Implementation & Evaluation Committee will be responsible for
implementation and mobilization this plan with the support and consultation of Region,
Dishicr and Upiila Scouls.

3. Executive Director of Banglailesh Scouts will act as the member secretary of the

committee.
4. National Strategic Plan Implementation & Evaluation Committee will arrange necessary

fund for its implementation.
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